
 
February 2. 2022 
 

Jimmy Gisi, Deputy County Manager, 

The Secretary of State’s office has set a February 18 deadline for counties to complete the 
redistricting process, so that candidates can appear in the correct districts during the March 7-
11 qualifying period. Our office will be hard-pressed to meet that deadline, even for the Federal 
and State redistricting maps that we currently have. To complete County Commission and 
Board of Education districts before the qualifying period, we would need local legislation signed 
by the Governor no later than February 9, which is highly unlikely. The Georgia Association of 
Voter Registration & Election Officials tried to convince legislators that the current qualifying and 
primary dates were too compressed to complete the redistricting process and now that is 
coming true.  

In addition to the decennial redistricting process, we have just learned we will need to conduct a 
special election to fill the HD45 vacancy, likely in March with a possible runoff in April. This 
election will take place using the old district lines, which means we will have a dual database of 
new and old lines for the voters in that area. Conducting this special election will take already 
scarce resources away from decennial redistricting.  

Lastly, the General Assembly is considering cityhood bills that will place referendums on the 
May ballot. The May General Primary and Nonpartisan election is already the most complicated 
one we handle, because it contains two partisan ballots and one nonpartisan ballot for every 
precinct. To conduct any of these special city elections, we would have to create all new districts 
for all voters in the proposed city boundaries. This creates another redistricting effort, in addition 
to the two mentioned above.  

We are a very resourceful and hard-working department, but we have experienced a severe 
turnover of employees. Once all replacements are hired, approximately 20% of our regular staff 
will be brand new to their positions 2022. We were already on a very tight timeframe to complete 
decennial redistricting and to conduct the 2022 election cycle. Adding these additional 
complications to our workload increases the risk level for error and failure to meet deadlines. If 
you have any influence with legislators, I would respectfully ask that the cityhood referendums 
be held until the November election, rather than conducting them in May. 

Thank you, 

 


